GBEKE ODUBANJO

Product Leader | 0 to 1 & Venture Building | Al -Native Products | Fintech | Data Privacy & Compliance
Dubai, UAE | gbekeodubanjo@gmail.com | +971 525729331 | Linkedin

PROFILE

Product Leader with over 8 years' experience delivering regulated digital products across compliance, fintech,
enterprise transformation and Al. Track record taking ambiguous ideas from discovery and strategy through launch and
adoption, while partnering with C suite stakeholders and cross-functional teams. | combine strong product judgement
with hands-on expertise building and shipping Al-enabled products and automation workflows.

SELECTED ACHIEVEMENTS

— Launched the first of its kind private aviation dining platform across iOS, Android and web, creating a new
customer proposition from a spotted experience gap and lifting customer satisfaction scores by 15%.

— Designed and launched an Al powered vendor intake and screening product into live operations, automatically
filtering high risk vendors, removing 20 hours of manual effort per month and accelerating onboarding decisions.

— Turned a fully manual sales quoting process into an automated product that increased quoting capacity by 40%,
saved 117 hours per week and supported approximately $1.2M in monthly revenue.

— Built the first Product Management function embedded in Compliance at Vista, then extended it across
Cybersecurity, HR and Travel with no dedicated engineering team.

— Led the Al Governance programme, assessing Al use cases on real viability rather than novelty and defining the
policies, tooling and adoption frameworks for responsible deployment.

— Launched AML/KYC and sanctions screening integrated with Dow Jones, mitigating potential regulatory exposure
of up to €20M or 4% of global annual turnover while keeping onboarding seamless.

— Led the migration from monolithic to microservice based architecture with zero downtime, improving scalability,
processing performance, and platform resilience.

INDEPENDENT PRODUCT BUILDS

Nova, Autonomous Al Trading Platform

Designed, built and deployed a full trading product solo, from execution logic and automated risk management through
to portfolio management, live dashboards and complete decision audit trails. Combines Al assisted setup scoring with
Smart Money Concepts analysis. Stack: Python, FastAPI, Docker, Claude API, VPS infrastructure.

Agentic Operations System, UK Service Businesses

Built and deployed an agentic system running live customer and back-office operations, replacing manual coordination
across enquiry handling, scheduling, content and reporting. Automates finance workflows using Claude and ChatGPT
APIs with tool and function calling and agentic design, covering VAT calculations, accounts management and reporting.
Delivered end to end on zero budget and in production use. Stack: Python, n8n, Claude and ChatGPT APIs, Telegram,
Instagram, Google Drive.

Al Smart Mirror (Raspberry Pi 5)

Extended well beyond the standard MagicMirror? framework with a voice activated Al assistant, OpenAl integration,
smart home control and a modular multi agent architecture.

PROFESSIONAL EXPERIENCE

Product Manager/Owner | Vista Global (VistaJet)Feb 2022 — Apr 2026| Dubai, UAE

— First Product Manager embedded in Compliance, creating the function from scratch and extending product practice
across Cybersecurity, HR and Travel.

— Shipped across four product domains with no dedicated engineering team, securing delivery capacity through peer
PM partnerships and shared capacity models.

— Partnered with the Chief Compliance Officer to run discovery, test opportunities and set roadmaps across
AML/KYC, sanctions screening, fraud prevention and privacy, turning compliance into a commercial enabler.

— Designed and launched an Al powered vendor intake and screening solution, automatically filtering high risk
vendors and removing 20 hours of manual effort per month.

— Led the Al Governance programme, defining policies, tooling, training and adoption frameworks to support
responsible Al deployment across the organisation.

— Launched Salesforce based sanctions screening integrated with Dow Jones, mitigating potential regulatory
exposure of up to €20M or 4% of global annual turnover.


https://www.linkedin.com/in/gbeke-odubanjo-77376696/

— Owned the HR technology roadmap across SuccessFactors and iCIMS, improving hiring, employee management
and workforce processes through automation.

— Presented product strategy, commercial trade offs and delivery outcomes directly to executive leadership including
the CCO, CLO and CFO.

Senior IT Programme Manager | Vista Global (Vistadet)Mar 2021 — Feb 2022 | London, UK

— Delivered the private aviation dining platform across iOS, Android and web, coordinating backend, mobile, web and
DevOps workstreams alongside business ops, marketing and sales, achieving a 15% increase in customer
satisfaction scores.

— Replaced a fully manual sales quoting process with an automated microservice based platform, the first monolithic
to microservice migration in the business, saving 117 hours per week and supporting approximately $1.2M in
monthly revenue.

— Delivered under direct pressure from the COO, Director of Sales and company Founder on a high visibility,
business critical programme.

— Governed a portfolio of high priority technology programmes across global aviation operations, managing senior
stakeholders, third party vendors and distributed delivery teams.

IT Project Manager | Vista Global (Vistadet)Sep 2017 — Mar 2021 | London, UK
— Delivered business critical technology projects across global operations, managing requirements, plans, risks,
budgets and vendor relationships.
— Introduced Agile delivery methodologies across cross functional teams, improving on time and on budget delivery
performance.
— Reduced technical support resolution times by 35% through workflow optimisation and process redesign.

PMO Analyst | AgilisysAug 2016 — Sep 2017 | London, UK
— Monitored IT project delivery for public sector clients, supporting governance, reporting, financial tracking and
delivery oversight.

Technical Support Executive / Business Analyst | Sterling Data RoomsNov 20714 — Aug 2016 | London, UK

— Primary contact for investigation and resolution of technical issues on a secure data room platform used by
institutional clients; used Salesforce to track support trends and contribute to a 35% reduction in ticket resolution
times.

CORE SKILLS

Product Mgt & Ops Roadmapping - Backlog Grooming - Sprint Planning - UAT - Agile - Scrum - Kanban - User
Stories - Release Management Feedback synthesis, product intake, cross-functional
prioritisation, operational enablement, launch readiness, workflow design, process
optimisation, change adoption

0 to 1 and Validation [Hypothesis design, customer discovery and interviews, rapid prototyping, MVP definition, Kill
land pivot criteria, KPI definition, commercial viability assessment, launch readiness

Al and Building: LLM API integration, tool and function calling, agentic workflows, prompt engineering, no
code and low code automation (n8n), Claude, ChatGPT, Copilot, Figma, Canva

Fintech & IAML/KYC, sanctions screening (Dow Jones), 3DS fraud automation, refund workflows,

Compliance payment process integrity, third party risk

Regulatory GDPR - UK GDPR - CCPA - UAE Data Regulation - Consent Management - Privacy

Operations - ROPA - OneTrust

Product and Delivery |Roadmapping, prioritisation frameworks, backlog grooming, sprint planning, user stories,
release management, UAT, Agile, Scrum, Kanban

Stakeholder C-Suite Reporting - Cross-functional Delivery - Vendor Management - Programme
Governance - Team Building

Tools Salesforce - SAP - Jira - Confluence - Smartsheet - Asana - Dow Jones Screening

CERTIFICATIONS & EDUCATION

AIPMM Certified Product Manager | BCS Foundation in Business Analysis | PRINCE2 Foundation | PRINCE2 Agile
Practitioner | Lean Six Sigma Green Belt

BSc Business Information Technology, 2:1University of Gloucestershire | 2014



